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Impact in Numbers

Founded

June of 2019

Headquarters

Bengaluru, Karnataka

Team size

50+ with a 2x growth in Q1 2021.

Number of Student 


Number of Students 


Applications processed

currently enrolled

50,000+

800+

Placement Percentage

Number of Students graduated

90%+

250+

Average CTC

Highest CTC

INR 6.75 LPA

INR 25 LPA

Students present in

25 States

Students’ Background - From Computer Science (CS) backgrounds to non CS
engineering backgrounds, from other non tech backgrounds including - B.Com, BCA
and MCA, B.Sc., Chartered Accountants and even College Dropouts, students have
gotten placed and have seen success at Masai.
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Why was Masai
School started?

Prateek Shukla was an intern at the
prestigious and popular Teach For India
organisation, during his pre-final year of
engineering at IIT Kanpur. This was when he
understood the importance of quality and
impactful education, and the amount of
untapped potential the country’s youth has.
He later co-founded home rental startup
Grabhouse in 2013, which he sold to Quikr in
2016, and worked in the real-estate industry
for a few years.

After quitting his job, Prateek travelled to Kenya and Tanzania and came
across the local Maasai Mara tribe. Upon interacting with their Chieftain,
he learned that the tribe doesn’t have access to formal education, yet
their people are very skilled and take pride in their skill sets. Right from
their childhood, the kids are raised to be skilled farmers, builders,
technicians, cultivators etc and their principal focus on Skill Building
helps their community stay sustainable and robust.
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The Skill Game

The tribe of Masai focuses on Skilling and that’s when Prateek decided the name —
“Masai School” to help realize India’s potential, and place our youth at reputable technical
jobs. He got together with his college senior at IIT Kanpur Nrupul Dev and Yogesh Bhat
was an acquaintance through Prateek’s spouse.
Photo by Piotr Usewicz on Unsplash

A question Prateek asked himself before he started Masai School along with
Nrupul and Yogesh was,

“What if the educational institutions in India shared their
monetary risk along with the students over the course of
their education?”
On an average, every company spends about 6 months in training their
new recruits before they step ahead to contribute to the company’s
organisational goals.
Adding the dots together, the conclusion was clear that the roots
are derived from the broken education system and they needed
fixing. Institutions clearly lacked the capacity to keep their skin in
the game when it comes to making an engineer employable and
industry-ready.
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Masai School was thus founded in June 2019, with a pilot batch of 10 students.
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2 years
250+ Students graduated
250+ Hiring Partners onboarded
How Masai School Won The Pandemic Battle
Masai School started in June 2019 with a pilot batch of 10 students, which had
a 100% placement rate. The second batch however, started off in August while
the team had just about 6 members. 


The general conception, naturally, would be that candidates with a
background in computer science and engineering would find it very easy to
find jobs in tech companies. But on paper, the co-founders had their adamant
thesis that it is also possible to make non-technical people employable and
ready for tech companies.

By January 2020, the second
batch graduated with a
placement rate of 87.1%
with the highest package being
Rs 15 LPA for a student.

In fact, many students who have had their packages above Rs 10 LPA
turned out to be those coming from a non-technical background.
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Even if one could safely assume that this was a
stroke of good luck, the third batch of Masai School
that started in October 2019 and graduated in April
2020, saw a placement percentage of 91%, with the
highest going up to Rs 9 LPA. Considering the market
was blown away by the repercussions of COVID-19,
the third batch had its own fair share of hiccups. 


Despite the pandemic, having about 86 percent of
this batch placed in tech companies was a real
testament to the adamant thesis of Prateek, Yogesh
and Nrupul. Above everything, the biggest revelation
that a major chunk of these batches had students
coming from non-technical backgrounds.

“The idea was to continue iterating whatever
we were doing, which we did, and open more
campuses, which we did not.”  
~ Ankur Kayesth, 
Marketing and Partnerships.
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7 months into starting the company, now with 9 team members doing
it all, in January 2020, the team had already processed somewhere in
between 10,000 - 12,000 student applications. Interestingly, these
numbers had nothing to do with spending too much time and money
on marketing, barring editorial press coverages.
Word-of-mouth really was the hero for Masai School at this time.

As for the hiring partners, senior
executives from large-sized tech
companies were reaching out to the
startup themselves. Masai School had
realised its product-market fit, and the
adamant thesis was now looking like a
reality. To validate the product-market
fit, the team had all the more relevant
stories attributed to it.

At a recent town-hall meeting, there
was an update on certain feedback
received from a hiring partner that
quoted Masai School graduates as the
‘most
skilled
and
professional’
software developers they have had, as
compared to the other coding schools
in the market.
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The Covid Effect

Towards the end of March, India went into a nation-wide lockdown.
Startups had to come back to drawing boards and look after cash
reserves, while the only goal at the time was survival. Multiple
businesses ceased to exist during this time. With the entire global
workforce suddenly going remote, there were adjustments, new
normals and significant changes in mindset. Nobody had a clear
answer on how long the remote-working situation would last until.

Companies were low-balling packages and revoking offers that
were already in place and suddenly had their expectations raised
on potential candidates.
In a pre-COVID world, it was easier to overlook softer aspects in a
candidate such as writing, communications, and technical
documentation.
The biggest fear as soon as COVID hit India was whether students
would be able to learn fully online. Masai did a pilot online batch in
Jan 2020.
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“If a company was hiring for an SDE 1, they wanted the candidate to be as
good as the best SDE 1 they already have in the company. I remember having
to take down some recruitment opportunities by noon, which I posted in the
morning. There was suddenly a huge pool of talent applying for jobs, and the
recruiters were picky to have their own set of high expectations, all thanks to
COVID triggering this phenomenon,” says Prateek.

Interestingly, this also made the team
understand that the curriculum had to
be improved a lot with respect to
softer
elements
like
team
collaboration, technical documentation
and communication skills. Though
there was a component of soft skills
since the beginning, COVID helped the
team realise things like code
walkthroughs, demo presentations, pair
programming and several collaborative
team techniques were also important
enough to make them truly
employable.
Taking these interesting takeaways into
action, Masai School made the course
curriculum air-tight, leaving no room
for inefficiencies. The fourth batch that
started in January 2020 and graduated
in August 2020, had a massive
placement percentage of 90.9
percent, which was when the
pandemic was still in its worst shape in
the country.

The quick iterations and
improvisations to the course
curriculum yielded immediate
results, and Masai School’s
uncertainty and fear of
COVID-19 affecting it, only
became a thing of the past.
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The response as Yogesh Bhat opines, had been terrific, when the team moved
from a campus to a fully remote situation overnight. The entire Masai team
had moved to WFH and they assured the students that there would be no
disruptions in the coursework.

He said, “Reflecting back, over the last 9 months, we haven’t lost a single day
or a session because of the COVID situation. Both the team and the students
quickly adapted to the situation, and the former was also assured that there
would be no pay-cuts or retrenchment.”

Masai School’s largest ever batch of students came during the lockdowns in
April 2020, with 93 students enrolled into it. And all these students had
chosen the fully-remote route for learning. Over the course of the last 9
months, Masai had a new batch of students about every 10 weeks.
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The idea of having physical campuses in Bengaluru and Patna
came from the fact that around 70-80% of the students came
from these underprivileged backgrounds and also from Tier 2 & 3
markets. The question was about whether they would have a
stable internet infrastructure. Masai only wanted to help them
avoid these struggles with the right infrastructure. The premises of
having a physical campus came only from this objective.

Now that everything had shifted online, the idea remained the
same but some students were given a monthly allowance to keep
up with their costs.



This initiative was also the root cause that helped develop the
Glide

Program

at

Masai

School.

Based

on

the

overall

performance, Masai School chose the top performing students
who would be eligible for the living allowance of Rs 15,000 which
would later be adjusted for, in their ISA payments.
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Looking back at 2020

A large part of the edtech surge all around the world came from that
part of the market which was already working and looking to learn
coding part-time. But Masai School’s differentiator was that it had
physical campuses in Bengaluru and Patna. Even the course
curriculum was designed such that it is directly tapping into the
fundamental problems in the higher education system, but wasn’t
acting like just another course that was complementary for upskilling.
As for alumni engagement,
students who got placed and
started to work as entry-level
developers would work as
coaches or teaching assistants
(TAs) and help the ongoing
cohorts get through the
coursework.

Till date, the team has always built
in-house capabilities for technical
teaching and has not outsourced any
faculty whatsoever. Giving due respect to
the core problems, Masai School made
sure it never looked towards rapid scaling
that yielded quick growth hacks and
results.

“Going by the relationship we have with our students and thanks to
the powerful community of developers that was created, the trust
factor went high up with the students. We don’t charge them for
registration anymore, we removed the security collateral of Rs 1.5
lakh in undated cheques. Going into 2021, I think these are the things
that I’d want to continue doing at Masai School.” ~ Prateek.
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Impactful Student Success
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Before becoming a
Developer, Sumanta
Mallik worked at a BPO


“If you are hard-working and if you are serious about learning to code,
come and meet me,” is what Masai School CEO Prateek told 29-year-old
Sumanta Kumar Mallik.

“Of course, why can’t I?” was all Sumanta responded.
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As it happened, soon after he met with Prateek, Sumanta admits of not even
giving a prior notice at the company and quit his job at Cashify the very same
evening. And that started his journey at Masai School.

Sumanta said,
“Once I started my Full-Stack Web course at Masai School, I
realised that my previous course on the fundamentals was
barely anything, compared to what I was learning at Masai.
There was zero hesitation in my mind after I spoke with
Prateek, I knew Masai was just what I had been looking for.”
At the end of the course, Sumanta was able to
crack his job interview with Bengaluru-based
Revv.so, an early-stage tech startup. Incidentally,
Sumanta is also the sole creator of every single
page on the Revv.so website. There are about 60
pages of it, and each and every one of them was
designed and coded end-to-end by Mallik.
Throughout his life, he had never written a single line of code. But as it
happened, he practically built the website for this early-stage startup, only
after 5 months at Masai School.

Impressed by it, Rishi Kulkarni, Cofounder and CEO of Revv.so had asked
for more engineers from Masai. Batch after batch, more and more
graduates from Masai School joined Revv.so as software developers
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A Polytechnic Diploma
holder now makes 10x
more money after
graduating from Masai
School
21 year old Suhail Malik was born and raised in Awwalpur, a village near Amroha
in Uttar Pradesh, India. He was a video game enthusiast from an early age, and
his father had a computer at the time. With a mere interest to play around
computers, Suhail had his mind set on doing something around the machines
since he was a child. A big fan of Bill Gates and all the tech stalwarts of the
business world, Suhail considers Gates his inspiration. After 12th, Suhail had
done a Polytechnic course from the town
A vocational training course that offers a diploma in computer-based
technical education, Suhail has not had the opportunity to pursue anything
other than the government-supported Polytechnic after his 12th standard.
There was no concept of campus placements in the institute, and Suhail
had been trying to find himself a job as a software developer. Though he
opted for a course of his liking, a Diploma in Information Technology, Suhail
started to lose interest on realising that there was a stark difference
between what was being taught and what companies looked for. The
deeper he went into his job, the more he learnt that his Diploma was of no
practical use.
After throwing multiple attempts at it, Suhail took it upon himself to learn
Python all on his own, in hopes to find a job. And he finally did. He was working
as a support engineer at a Noida-based IT firm.
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Here, Suhail opines that there were days when he had absolutely no work at
all, despite having asked his supervisor repeatedly for work. Most days, he was
just installing office softwares, leaving his routine to be mundane and
unsatisfactory.

“With no job opportunities on the horizon, incomplete education,
very little money left to sustain a healthy lifestyle and a million
questions about my future; and not to forget COVID making things
even more difficult, it suffices to say that I was struggling. What
would my next step be - another job? But what would I get paid or
what job would I even get? What about a course? Where would I get
the money for that? And I couldn't ask my parents anymore. My
situation left me demotivated.”
Hearing of the concept called bootcamps, that help aspiring developers
upskill themselves without having to spend years, he started searching for the
right one. By then, he had come across plenty of scammers in the market who
would take the money and not teach anything. But the idea of not taking any
money from him until he is job-ready and is placed at a tech company, was
very promising for Suhail.
As of today, Suhail is proficient in tools and languages like Node.js, HTML, CSS,
Javascript, React.js and Bootstrap. He is an active developer in Frontend and
Backend Web Applications, React Applications and Data Structures. Even
better, Suhail made a clone of the popular stock photo website pexels, using
its own APIs.
Today, Suhail is an SDE at a budding technology startup, making 10 times
the money he was making before he was introduced to the world of Masai
School. Interestingly, he was able to find a job while he was towards the
end of finishing his course, and immediately joined it as he graduated from
the school.
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From the world of BCA
and services-based job
offers to landing a up at a
product startup Soumik’s journey
23-year-old Soumik Acharjee has been an enthusiast of mobile apps and
technology since an early age. He often disassembled and reassembled
computer hardware for the fun of it. Animated websites, gamified animations
on the internet were his cup of tea. Born and raised in Siliguri, West Bengal, he
went to Kolkata to pursue his Bachelor’s in Computer Applications (BCA). 


Towards the end of his final year of college, he had to do a major project.
Using the backend framework Django, he decided to build a mobile app. There
was a month’s coaching facilitated by the institution, and before it ended, he
was able to have a prototype in hand. The idea of being able to build a mobile
app out of nowhere only by writing mere lines of code on the computer
screen came off as a pleasant surprise, which fueled Soumik’s serious interest
in software programming.


“The syllabus in BCA has been a legacy one for decades now. It was all
C and C++ in theory but nothing to do in practical. BCA was meant to
be mugged up in theory to score good marks, but not meant to make
you a professional software developer. I would end up struggling to do
a simple For loop by the end of three years.”
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He stumbled upon a Times of India article about Masai School one night and
looked it up on the internet. Having skimmed through the website and its
content, he knew Masai was what he had been looking for, and needed the
most at that point in his life. College education was such that he would not
expect a job in return after having paid lots of money for it. But the whole idea
of having to pay a fee only after getting a job, got Soumik’s attention.
Soumik joined the third batch at Masai School, taking up a Full-Stack Web
Development course. By the end of third week, in retrospect, Soumik was
writing more lines of code than he did throughout the 3 years of his college
education.
His conscience kept reminding
him of all the precious time
wasted in college, thanks to the
system, and Soumik wanted to
make up for the wasted time at
Masai.
Owing
to
this
determination, he even says the
rigorous 9-9-6 intensive training
never posed as difficult or tiring. In
fact, this level of discipline came
in handy during his professional
career as well.

At Masai School, he learnt
JavaScript, HTML, CSS, and MERN
Stack. He goes on to thank the
technical staff and the Placements
team at Masai, for helping shape his
career and bring him on to the right
track. Soumik says the teams were
extremely supportive and helpful
throughout the duration of his
course,
and
were
available
immediately after he reached out for
help.

“Work hard and be disciplined if you want to become successful at
software development,” he tells aspiring developers who want to
launch their own careers in Coding.
Today, Soumik works as a Frontend Developer at Supplynote, a
Noida-based supply chain management startup.
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Shreedhar Bhat wanted to
be a farmer all his life, but
found his calling in Coding
with Masai School
Shreedhar Bhat’s parents come from a farming background. Hailing from
Uttarakannada, a region in Karnataka, the family has been traditionally into
agriculture all their lives. For a longer period of time, Shreedhar wanted to
pursue his education in agriculture as well. He moved to Dharward to do his
Bachelor’s from Karnataka University. 


Owing to his family’s financial situation, Shreedhar could only take up B.Sc
with a very vague idea of what to do after graduation.


But what really changed was his influence from friends in college, who were
pursuing Computer Science. Shreedhar found himself writing code in his
friends’ laptops every now and then. One of his roommates in college hostel
was an Android Developer, and Shreedhar wanted to do the same as well. He
would watch tutorials and videos on YouTube, around Java and building
mobile applications.

“After graduating from college, I tried to pursue a Master’s in
Computer Applications (MCA) but my family could not afford it. I
already had interest to pursue a career in Computers but was left
clueless. After many job trials and competitive examinations, I
realised I needed more skills and experience.”
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An article in India Today introduced Shreedhar to Masai School. A year
and half later, he is now a software engineer at Bengaluru-based
payments startup Instamojo.

Shreedhar says there were many
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becoming a serious web developer.

“I am a very tense person in nature, and I have to attribute that the
staff at Masai School helped me a lot through the course. I was not
very

strong

in

the

basics

of

Javascript,

Data

Structures

and

Algorithms. Instructors Aman and Albert at Masai helped me with
many mock interviews.”

While the Placements team helped Shreedhar with his communication skills
and interview skills, he was quickly able to grab two job offers from Nickelfox
technologies and Instamojo. While excited by both the offers, he was inspired
by the work being done at Instamojo & took up the internship offer.

During his first month at Instamojo, he started working with React and built
some

projects

around

with

it.

He

says

the

feedback

from

his

reporting

manager was so good that the tech company was satisfied enough to convert
the internship into a full-time role in only three months.
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From a Commerce
Graduate to Software
Developer at Airmeet Madhuri Sonawat’s Story
26-year-old Madhuri Sonawat was born and brought up in Forbesganj, Bihar.
She was raised with 4 other sisters in the house. As per the tradition at home,
all the daughters had to sit at the father’s office space and help him with the
business. Four of Madhuri’s elder siblings, soon after they graduated from
college, followed this tradition until they got married and moved out.
When Madhuri’s time arrived,
she followed suit and worked in
the family business for some
time. It was also a time when
she saw her peers wanting to be
more independent and to be
working in jobs. Madhuri wanted
to do something more for
herself, than sitting in an office
for the sake of it.

She recalls not being serious about
having any kind of career in her
childhood, and that she just had to
complete her graduation for the sake of
it. Being a commerce graduate, she
went on to spend three more years
preparing for competitive examinations,
to become a Chartered Accountant or
a Bank Officer. But her trials were in
complete vain.

But during the later years of her teenage, Madhuri saw one of her sisters
becoming a software engineer after getting married. She would come home
for holidays and explain to Madhuri what she does and how does it. Eventually,
Madhuri started to pick up some form of interest in coding, and was observing
the trends in the world. Her brother-in-law, who heard of Masai School from
his friends, happened to introduce it to Madhuri. The couple encouraged
Madhuri to give it a shot as well.
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“Even school kids are starting to learn coding these days. And it is all
bound to be the future, as everyone said. So I thought, why not give it
a chance? This led me to apply to Masai School.”

When Masai released some pre-course material in Python, she immediately
fell in love with the way she could play around with logic. Besides, the whole
‘Pay Zero Upfront Fee’ concept really impressed Madhuri and compelled her
to try Masai School since it was only a matter of 30 weeks.
She chose the Full-Stack Web Development course at Masai, and learnt Data
Structures and Algorithms, HTML, CSS & Bootstrap, JavaScript along with
MERN Stack, during the course. Calling the 9-9-6 system a systematic flow,
Madhuri says a serious coder cannot afford to break this flow abruptly, even
for a single day. In fact, as a full-time Developer that she is today at
Bengaluru-based Airmeet, Madhuri still wakes up early in the morning and
follows her Masai timings.

“There is no way a serious software developer can be groomed
without patience. Even I ended up making plenty of silly mistakes
every other week. But the nicest part about it is that the Masai staff
never made me feel like they were silly, and always supported me
throughout the course.”

Her first interview after graduating from Masai School was with Airmeet
and Madhuri cracked it with ease. Towards the end of her course
curriculum, even before the final training module wrapped up, she landed
a tech job.
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Mihir Kumar spent 10
years in Logistics before
he switched careers to
Technology
During early childhood, Mihir Kumar wanted to be a Musician, which was
accompanied by a serious interest in Computer Science later on.


Mihir, 30, was born in Kolkata. He says that, if Engineering in India did not have
Computer Science as a field of study in it, he would have taken up some other
profession entirely. He went on to graduate in BE Computer Science in 2008,
and took up an IT job in Tech Mahindra soon after.

A year into the job, Mihir had to come back to his hometown to tend to some
family issues. Subsequently, he had to leave his career in tech and enter one
in Customs and Clearance. For a decade, he was working in the same industry.

In contrast to the usual belief that it’s hard to switch careers especially
after building one for 10 years, Mihir recalls his interest back to technology
and Web Development. It was as fresh as exploring what’s really going on
in tech, and the new innovations that were driving the business world.
Through a friend, he heard of Masai School and the training the school
offers in a 9-9-6 military style coding.
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It was a hard switch to make, personally and professionally. And having to go
through a rigorous training at this point, though hard, was exactly what Mihir
needed.
But it only led to building up more
excitement to have a totally different
life altogether. He admits it was not easy
at all, saying he could feel the change in
himself completely as a human being. 6
months into the training, he learnt the
art of learning by one’s self, which he
considers his biggest takeaway from the
Masai School training.

Mihir took the Full-Stack Web
Development course at Masai
and the tools he learnt were UNIX
commands, GIT, HTML, CSS,
Python, Flask, MySQL, Javascript,
React.js and Redux. Having learnt
HTML and CSS on paper, a
decade ago, Mihir never got
around to do anything about it. 


After Masai, he was now able to build real-time applications. He also got
around to learning and implementing projects with React.js and Redux,
which were completely alien for him before he joined the course. Using
Python command line inputs (CLI), he was also able to build applications
for a parking lot.

Thanks to the staff at Masai, Mihir is now equipped
with enough skill and experience to even train the new
recruits on React and Redux at his current workplace.
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The common question he often kept hearing was, ‘Why do you
want to switch now?’ from recruiters, while attempting interviews
at tech companies. With the leap of faith he already took, it only
took 2 months for Mihir to find a job in tech.

The React.js knowledge and expertise he gained at Masai came in as really
handy, in Mihir’s everyday job. He adds that he was able to build applications
that impressed multiple offshore clients of his. While he was able to fully
upskill himself in React.js which opened up a diverse range of career
opportunities, he still considers that his biggest takeaway from Masai School
was that he was able to learn things by himself, without anyone’s help.

Above all, Mihir had to pass the toughest hurdle of making
a career transition from logistics to software
development, after almost spending a decade in the
former. He says he had to take a leap of faith and enter it
anyway. Though he does not make as much money as he
was making in logistics earlier, Mihir expresses his
unwavering confidence that he would be able to reach
that figure in 2021 itself, and even double the figure in the
coming years ahead.
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As a Developer, Mohamed
Hassan now makes 10x
more than his previous
salary as a mechanic

Mohamed Hassan is a mechanical
engineering graduate from Salem,
Tamil Nadu. He finished his
engineering in 2017, and joined a
workshop at Ashok Leyland as a
mechanic. But at the same time, he
was also a fanboy of Elon Musk, and
would regularly read news articles
about him. More than anything,
Hassan wanted to be like Elon.

At this time, Hassan met with a
college batchmate who was a content
and happy software engineer, despite
studying mechanical engineering.
Case in point, a large part of the
country still believes that software
developers only come from a
computer science background, and
mechanical engineers should only
work as their namesake.

But Hassan, while working as a workshop mechanic, was practically
soldering away with nuts and bolts of automobiles. He was making
very little a month, and he wanted to switch gears and become a
developer. But he did not know how.

The last time he did any bit of coding was in 11th grade, which was only to
pass. But Hassan knew he had to get into the industry, come what may.
Through online tutorials, he started to learn the workings of how UI, UX,
Frontend and Backend development create all the impact in a technology
company.
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He gathered up his savings from Ashok Leyland, owing to lack of financial
support from his family. Hassan purchased courses in Adobe, HTML, CSS etc,
on platforms like Udemy and Coursera. His idea was to start applying for jobs
once he finished the courses.

But once he stepped in, he soon realised that he needed a lot more skills
and knowledge to actually become a professional developer. Three
months went by and Hassan was still unemployed. He had already quit
Ashok Leyland by that time.

A bit of browsing on the internet directed him to Masai School, and he
reached out to us from the Contact Us page. Masai CEO Prateek picked up
the call, and Hassan says Prateek has been his mentor ever since.

Taking the Full-Stack Web Development course, Hassan
put together his curiosity and his willingness to learn, and
graduated by the end of 30 weeks. He was placed as a
Software Development Engineer (SDE) at Sharechat, with
a job package that pays him 10x more than his previous
salary. In context, Sharechat has the reputation of hiring
only from Tier 1 engineering colleges and Hassan
comfortably made the cut after our course.
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How a Finance internship
led Aayushi Shah to
become a Software
Developer
Born and brought up in Mumbai, 25-year-old Aayushi Shah admits of not
being a very ambitious person since childhood. She happened to choose
Commerce as an education background because most of her friends did.
Having joined HR College of Economics and Commerce for her bachelor’s, she
graduated in 2016. After graduation, she only managed to find an internship as
an investment analyst but not a full-time job. 


While she was just breaking into Finance, she realised she wanted to
understand the quantitative side of it. In the process, she stumbled upon the
basics of software programming. 


Besides, Aayushi needed to learn at least one programming language to
understand financial modelling fully. This led her to pick up Python.

She came across a story of a Salem-based automobile mechanic who
earned Rs 18,000 per month, but had to let go of the job for 6 months, to
study at Masai School. His name was Mohammed Hassan. It was a risky
call for Hassan to not be employed and paid for such a long duration but
only study hard to become a developer. As fate would have it, the
automobile mechanic turned into a software developer with an annual
salary about 10x of what he used to earn.
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React and Redux at his current workplace.

The best proposition she found at Masai School was that she did not have to

pay a single penny for her coding education.

Aayushi said,

“Once I joined Masai, my biggest fear was whether I would be able

to manage my time, working and studying from 9AM to 9PM for 30
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At Masai School, Aayushi was able to pick up the topics really quickly, and she

ended up enjoying her Masai experience to the fullest. The real transition from
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graduation, but only as an intern. Masai CEO Prateek recommended her to go
ahead with ShareChat because of its strong engineering team, and that she
would get to learn a lot of technology in a short period.

She had been working on building a product the company was then shipping
and happened to be a critical part of its deployment. When ShareChat had a
performance review after 3 months, it was a no-brainer for the company to
take her employment further into a full-time role.

While the company typically tests these interns for a
duration
full-time

of

6

months,

Software

Aayushi

Development

was

converted

Engineer

into

(SDE)

in

a
a

matter of only 3 months. As it happened, it took only 24
hours for Aayushi to receive a job offer after graduating
from Masai School.
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Having to drive an Uber
cab to make ends meet,
Ashish Raj now works as
an Implementation
Engineer at WebEngage
Ashish Raj’s father is a farmer who hails from Munger in Bihar, and his mother a
homemaker. His uncle happened to have owned a cyber cafe in the town,
where Ashish spent a large part of his childhood. Having grown up and studied
in Munger most of his life, Ashish moved to Bhopal, Madhya Pradesh, for
further education. Upon advice from friends and family that he would land a
job in the government sector, he took up a Diploma in Electrical Engineering.
To pursue his Diploma in Electrical Engineering, Ashish had to move to Bhopal,
where his local guardian was an elder cousin who happened to be running a
small travel agency in the town. Ashish has three elder siblings. The older
brother helps his father in the farm, the second brother works with Amazon as
a delivery executive, and his sister just graduated with a B.Com.

Back in Bhopal, Ashish was struggling to make his ends meet during his
Diploma. He took his cousin’s help to learn to drive a four-wheeler vehicle
and obtained a driver’s license for the same. Initially, he was working with a
BPO for 6 months for which he had to walk more than 12 kilometers every
day for work. Upon a contract that he would make somewhere between Rs
4000 to 5000 per month, Ashish worked as a cab driver in Bhopal with
the cab aggregator Uber.
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Ashish was in college from 9AM to 6PM, and would later get behind the
wheels to drive the Uber cab from 9PM to 4AM.
He would again get ready for college and head to the class by 9 AM sharp.
This continued for 2 years and 6 months and upon the completion of his
diploma, he came across Masai School.

A story on Google introduced him to Masai, which he considered a golden
opportunity and got in touch. Upon cracking the entrance, Ashish started his
Full Stack Web Development course in April 2020.
HTML, CSS, Javascript along with the MERN stack are the languages and tools
Ashish learned at Masai. He opines that he had never expected the kind of
mentorship he had received from Masai School. Ashish built a clone of
professional networking website LinkedIn as part of his project work.

Today, he boasts of a coveted tech job as an
Implementation Engineer at the high-growing
marketing automation company WebEngage.
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Coming from a rural
background with financial
and familial barriers,
Soumitha bagged a
high-paying job at Revv.so

Soumitha Bhaskara takes pride in the confidence with which she speaks
English today. In college, she could barely manage to speak a few words.
Having studied in Telugu medium throughout her education, the 21-year-old
calls herself an average student.


Born in Chennai, Soumitha grew up in Palamaner, Chittoor, Andhra Pradesh.
She dreamt of becoming an aeronautical engineer, but took a keen interest in
web development and had the knack for designing websites for a long time.
Thanks to an NGO named ‘Join the Dots Foundation’, Soumitha got to hear
about Masai School. A hackerank member who was at the NGO,
recommended that she joined the course. Yet, she did not imagine that she
would end up taking a high-paying job in tech at the end of the course.

A bachelor’s graduate in Electronics and Communication Engineering, she
was keen on becoming a web developer. Soumitha was able to crack
through some campus placements soon after her graduation. Despite the
offers being decent, Soumitha realised that she just wasn’t skilled enough
to start and progress well.
From English-speaking skills to basic technical knowledge, she had a lot of
questions around her capabilities to excel at any job.
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At Masai School, she took the Full-Stack Web Development course, the
tools that she learned as part of the course are HTML, CSS, Javascript on
the MERN stack. Soumitha did realise that it was going to be a hard road
ahead, taking coding classes from 9AM to 9PM for 6 days a week. Calling
herself a lazy student before Masai happened to her, she now finishes
most of her every day tasks within only 50 percent of the time.

A year ago, she had not imagined that her life would be like this now. However,
her very first induction to Masai School was a personal low day. She saw
several peers who seemed proficient in English and it intimidated her to an
extent that she thought she wasn’t a good fit for the coding school.
But beyond technical skills and communication skills, Soumitha’s family
recommended that she not move out of the village after her education, owing
to some personal constraints and also financial barriers. The college she
studied in, did not have basic access to quality campus placements. Getting a
high-paying job at a tech company was a dream next to impossible.

However, Soumitha never gave up and went ahead to choose her own career
and not compromise. Today, she is overwhelmed with the fact that she is now
a local superstar and a figure of admiration and inspiration for the peers in her
village. Family members and relatives point at her and ask their own children
to ‘Be Like Soumitha’. 


Only a few months ago, she cracked a software developer job at the
Bengaluru-based tech startup Revv.so, making a salary that she could not
think she would ever make.
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How a fabrication welder’s
fire accident catapulted
him into becoming a
Software Engineer
Mohammed Tanveer’s life had more downs than ups. Despite walking on a
tough road to success, it was only his persistence, determination and hard
work that did not let his focus diverge from his goals.
As a young boy, when Tanveer was only in his 5th grade, he was forced to drop
out when his father’s business crashed. He was compelled to join his uncle’s
fabrication workshop as a welder where he earned a paltry Rs 50 per week.
The shop had to shut down as it was caught employing child labour. He later
joined another fabrication workshop as helper to a welder for Rs 120 a week
and quit four years later, skilled as a welder to join another workshop where he
made Rs 500 a week. An accident at the workshop proved to be the turning
point in his life, when he decided to make it big in life, someday.
The fire put him out of employment immediately, and Tanveer was also
hospitalised and bed-ridden for 6 months.
Once he recovered, Tanveer took up a typing course that helped him land a
job as a data-entry executive. While this was only a first step, he moved to
several other organisations, working in data entry and eventually became a
specialist in search-engine optimisation (SEO). He then found employment in
Marketing, and worked as an SEO Manager and Digital Marketing Manager for a
few years. But he admits of always wanting to build a career as a software
engineer.
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“I was initially apprehensive about beginning a career as a coder
without an educational degree. This was when I came across Masai
School’s 6 month coding program and enrolled myself. The program
has today enabled me with the right skills and in turn kick-started
my career as a full-stack developer.”

He honed his skills in HTML, CSS, Javascript, Data Structures and Algorithms,
React.js and the MERN Stack. Tanveer recalls that he forgot everything he had
learnt in school, starting from the English alphabet to basic mathematical
additions. The fire accident put his life to a halt for a duration of 6 months,
which was when Tanveer practically re-built his life from scratch.

At the end of his course at Masai School, Tanveer was
successfully placed as a Software Developer at Influx
Worldwide, with an impressive salary figure. Tanveer says his
father and his family relatives could not have been more
proud, looking at where he is today and where he started.
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How a College Lecturer
became a Frontend
Developer at a Startup

Rajeswari Subramanian is a Computer Science graduate from the 1997-01
batch. She studied in Jayamatha Engineering College in Kanyakumari, and
finished her M.Tech in Computer Science from RV College of Engineering,
Bengaluru. Back in 1994-95, the only trend in technology was to choose Math
and Science and apply for engineering colleges. It was quite a prestige at the
time to become a Software Engineer and work in IT companies. Rajeswari’s
parents too, encouraged her to pursue the same.

Cut to 2021, Rajeswari now works as a Frontend Web Developer
at SuperProcure. One might assume that it is quite obvious that
she is now a developer, after having pursued B.Tech and M.Tech
in Computer Science. But Rajeswari was not entirely going on a
linear path.

Before her final semesters of college, she got married. It took her four more
years to stumble upon the opportunity to become a college lecturer. This was
because the offer fell in her lap only by chance but not because she was
actively looking for any. Besides, the college was also close to her residence.
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She worked in two different colleges, teaching numerous subjects for
Computer Science students. Rajeswari recalls that the syllabus remained the
same in the textbooks for more than a decade at the time. These topics were
nowhere close to the contemporary technologies in the IT industry, and even
the best of Computer Science graduates would end up being half as skilled to
work in the industry as developers, whether in services or products.

“As a lecturer also, it was also equally important to understand the
desired skill sets in the real industry. Theoretical knowledge can
always be gained by learning, but real experience only comes with
practice. And for all of us, colleges made it mandatory that we do
Phd to further continue in teaching.”

She was once referring to an advertisement in Times of India about Masai
School. This was also when she was deciding between taking up research in
the field and pursuing a job as a Software Developer. Though she had nothing
to do with the rapidly evolving technology trends in the IT industry since she
was on the teaching side, Rajeswari was keen to know what was really
happening on the other side.

At a crossroads between PhD and working as a developer, she chose the
latter. Subsequently, she also knew that she needed to upskill herself with
plenty of industry-relevant skills. The structure at Masai School seemed just
about right and it wasn’t at all hard for the Assistant Professor to crack the
admission test and the interview at Masai.
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Once she stepped in, Rajeswari says the kind of discipline she developed with

the 9-9-6 system, also spilled over to her daughter and her family members.

After a point , she was pleasantly surprised with herself, in terms of the ease

with which she was able to execute her tasks.
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“The staff at Masai School are the real superheroes according to me.
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Distressed and unemployed
after countless rejections,
how Hrishabh Dubey went
on to become a Software
Developer

Hrishabh’s attempts to become a software developer had not been kind or
easy. This Masai School alumnus even had to go through having to use
antidepressants at one time. He was rejected thrice at Cognizant, twice at
Infosys, thrice at Tata Consultancy Services, twice at Amdocs and once at
KPIT technologies.

Born

in

Khandwa,

Madhya

Pradesh,

For

many

years,

he

had

been

24-year-old Hrishabh Dubey was just

seeking career advice from friends,

like

family and relatives, enquiring about

any

other

student.

Normal

and

average, as he puts it. But at the same

what

he

could

possibly

do

after

time, he was also ambitious enough to

school. Hrishabh was even an active

become the top ranker in his school.

participant at the local career fairs.

At one point, he even contemplated dropping out of his 11th grade.
With a lot of his father’s money involved in his education, Hrishabh
thought he owed it to himself and his family that he worked harder.
After his 12th, the situation was such that Hrishabh could not even
crack the regional engineering institutions in Madhya Pradesh.
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“Do not ever give up. Keep moving forward and only
forward,”
was what his father often tells Hrishabh even to this day. He took an
extra year after his 12th to further prepare for the competitive entrance
examinations to engineering colleges. In the end, he was able to get a
seat in SRM University, Chennai.
There was no guidance, awareness and knowledge of what life could probably
look like, after engineering. Upon being told by the advisors that more campus
placements would arrive if he chose Electronics and Communications,
Hrishabh went ahead and chose the same as his field of engineering.

Hrishabh could not land even a single job offer towards the end. He adds that
the situation at his home was such that around Rs 15 lakh was already spent
on his education, but all in vain. It was bad enough that he did not even want
to ask his parents for pocket money. He would spend many nights without a
wink and sometimes with teary eyes.

One morning, he came across Masai School on his Google feed. Hrishabh was
immediately impressed, also confused, with the line that read ‘Zero upfront
fee’. His mindset at the time was such that there would naturally be a
selection process if Masai was promising that there would not be any upfront
costs. And that he would fail in this step without a doubt.
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Though he calls it luck, Hrishabh was able to crack the entrance test. With no
obligation to pay any fee, he felt he had nothing to lose and went ahead and
joined the course.
As he recalls, it was all about diverting his mind from the fact that he was still
not employed and he was running out of money. So, the rigorous 9am to 9pm
training at Masai posed only as a diversion, and he was just happy that he was
not free and unemployed at the least. 


Taking the Full-Stack Web Development course, Hrishabh started with GIT,
and went to learn HTML, CSS, Javascript, React, Python, Flask & SQL for
Database.

Having given 6 months of hard work and time into Masai School,
Hrishabh still faced rejections after graduation. During the time of
interviews, Hrishabh recalls that he needed professional help to
cope with rejections and the pressure at the time. Co-founders
Prateek and Yogesh and SVP Ankur were in numerous
conversations with Hrishabh, helping him regain confidence and
some inner strength.

But 2 weeks after graduating from Masai School, Hrishabh was
preparing himself for another interview with Bengaluru-based
DusMinute. By then, Ankur was closely monitoring Hrishabh’s interview
feedback after every interview he had given. Patterns were pinpointed
and necessary counter-measures were deployed for the same.
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The goal was to get Hrishabh to surpass the technical round and the HR round,
for which he needed to fight his fear of speaking up. Besides, there was
already the fear of rejection that compounded over a period of time.

“In my mind, I was expecting the same amount of money the usual
service-based companies like Cognizant or Concentrix would offer.
But it was really a moment where I gathered courage to combine all
the mentorship and learnings the Masai team had been offering me
for more than 6 months. It was really a pleasant surprise that I was
able to crack the interview and was offered more than what these
service-based tech companies I had in mind would offer me.”

He goes on to add that his CEO at DusMinute once mentioned that the
organisation had been harsh enough to freshers, in terms of keeping up with
the tight deadlines but that Hrishabh was one of those freshers who had
outdone himself over a period of time.

It has been a little more than a year since Hrishabh has started
working as an SDE at the startup.

Pg. 44

Despite being cheated
upon and rejected

multiple times, Arunabh
became a Software

Developer and is now
living his best life
Son of an Indian Air Force Officer, 27-year-old Arunabh Singh had to change
multiple schools because of his father’s frequent transfers. While he admits
that he had been a naughty kid in his childhood, he also admits that he had
been a mediocre student who would pass with an average of 60-65% and
spend most of his time engaging in activities like writing, painting, or playing
sports like cricket and football. In fact, in class 9th, he went on to play football
on a national level and brought a lot of recognition for himself and dreamt of
becoming a sports person or a sports teacher through Delhi University.

It was in class 10th when he surprisingly scored 85% in his board exams that
his parents urged him to take the Science stream. It is a common notion in a
country like ours that top scorers should opt for tough subjects and then go
for a traditional course like engineering or medicine - something his parents
wanted for their child. Arunabh contemplated if being a sportsperson would
bring him a stable career as opposed to engineering or not and after weighing
the pros and cons, decided to go ahead with Physics, Chemistry and Maths as
his major subjects.
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After completing his schooling, he consulted an uncle of his who resided in
the UAE about the field he should go for to pursue B.Tech. His uncle had been
doing well as a Civil Engineer and encouraged him to opt for the same
because of the numerous opportunities it could bring to his doorstep.
Following his advice, he took admission in Civil Engineering and decided to
give the best to his studies. He studied so dedicatedly that by the end of his
final year, he managed to break the record of the top scorers of his college
and became the best student the college had seen in the last 14 years!

However, things didn’t go as smooth as he expected them
to. He says:
“Even though I performed well in college, I wasn’t able to get any
job the next 3-4 months after graduating. My father couldn’t see
my restlessness and got me a job at a company in Faridabad
through his personal contacts. The company hired me at a salary
of Rs. 6000 per month, which could hardly even cover my travel
expenses but I had no other option except to go with the flow.
However, after 3 months, I realised that I didn’t deserve to be
underpaid like this for the workload I was carrying on my
shoulders. I quit the job and started looking for something else
when Demonetisation hit our country.”
The Demonetisation in 2016 affected engineers who hailed from fields like
Mechanical, Electrical and Civil. It became even harder for Arunabh to find
himself a decent job. After struggling for some months, he found a work
opportunity as a Jr. Site Engineer at a local firm in Korba, Chhattisgarh. After
working there with a heavy heart for 7 months, he only received a salary of
only 1 month as the company suffered from financial constraints due to the
recent Demonetisation.

Pg. 46

Worried by the things that were happening to him, his sister invited him to
stay with her in Bengaluru where she was working. After spending some time
in the city, he felt that instead of sitting idle, he could utilise his time in
studying further. He decided to prepare for the CAT exam and began studying
for it when he got to know that his father was about to retire in the next 2
years - which meant that he had to take the monetary matters of his family
into his hands as early as possible. Thereby, he stopped his preparation in
between as knew a course like MBA would require him to study for 2 years at
least. He now needed something that could bring him some financial stability
within the next few months. Following this situation, he briefly joined a local
college in Bhilai, Chattisgarh as an Assistant Lecturer of Civil Engineering but
left it after a few months because they too held his salary like his previous
employers and couldn’t pay him anything. With this, Arunabh felt so
demotivated that he decided to give up on Civil Engineering altogether and
try out a different field.

After consulting some of his friends who were doing well in their respective
careers, he found out that Software Development was an illustrious field with a
bright future - while he hadn’t done graduated in this field, he got to know that
there were certain Bootcamps and coaching centres running in Bengaluru that
taught coding to people like him with a non-Computer Science background
within a short span of time. Without further ado, he joined one such coaching
centre and began to learn the fundamentals of coding through mediums like
printed notes and digital presentations. Within 9 months, he was equipped
with a lot of theoretical knowledge and prepared himself for the placement
interviews that the coaching centre had promised to its students.

Pg. 47

However, problems didn’t seem to end in Arunabh’s life.
He says:
“It seemed like no one wanted to hire me because of my
background in Civil Engineering and the gap that I had in my
resume. After a lot of wait, a company based in the outskirts of
Bengaluru approached the coaching centre and shortlisted my
resume along with some of my fellow batchmates’ who were
facing the same problem as me. During our interview, we were
asked to sign a bond of 2 years that required our original
documents for the finalisation of the job. Sceptical but desperate
at the same time, I decided to go ahead and submitted my
documents to them. However, within a few days, I realised that it
was a scam and this company used to target people like me with a
gap year to fill in those years with experience of big companies
like Genpact, HCL, etc. and then take a commission from the
coaching centre which would show these resumes in its
testimonials to attract more students and take high fees from
them to mend their failed careers.”

When Arunabh went back to collect his original document, the
company asked for a ransom of Rs. 50,000 from him following the
failure of which, according to that company, he would be blacklisted
from all the other companies. As he had already given up on Civil
Engineering, he decided to let it be and leave all his documents with
them to get out of this whole mess.
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“It was one of the best decisions I ever made in my life. From all
the bad experiences I had faced to date, I was very doubtful that I
wouldn’t be able to do anything right again. However, on the first
day itself, I realised that Masai would prove to be helpful for me- in
the previous coaching centre, we were asked to memorise the
notes and just read about HTML - but here, we were told to open
our laptops and apply what we had just learnt through coding. It
was a totally new practice for me. With this, I knew I was at the
right place now as all the mentors were always in constant touch
to clear my doubts, my inhibitions and uplift my spirit when I had
almost given up on life being rejected from everywhere. The
discipline and sincerity with which the team worked truly touched
me and I would request everyone who feels as lost as I was, to give
a chance to Masai and see their life change for the better,” he
says.

Today, Arunabh is a Software Engineer at Revv and continues
to follow his passion for football as a national level player. He
is a true inspiration for all those who feel hindered by the
failures they have faced in life- they must know that there
indeed is a light at the end of a long tunnel and all they need
to do is keep walking towards it, just how he did.
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H i r i n g Pa r t n e r N o t e s

When Revv Cofounders exchanged
water cooler talks with Masai
School Cofounders

Bengaluru-based Revv was started by Rishi Kulkarni
and Sameer Goel in August 2018. The document
management startup was initially a CPQ Software,
and was called RevvSales before it pivoted to ship a
singular product to cater to universal use-cases.
In an enterprise world as competitive as the one in the country right now,
building a product like Revv.so is only possible when numerous successful
teams come together. Naturally, the engineering team had to be strong
enough for Revv, to ensure product iterations were shipped at rocket speed.
Rishi, Sameer and team were working day and night to build out their product.
This was at the 91 Springboard coworking facility in Hosur Road, Bengaluru.

Prateek, Yogesh and Nrupul, the Masai School co-founders, were also working
on the same floor as Revv was, trying to unbundle computer science
education into Masai School. At the same 91Springboard campus, where Masai
had its office before the pandemic, Sameer and Rishi used to see the three
often in the coworking office space and Rishi points out that he noticed this
trio working endlessly to bring things together for Masai. He adds that Prateek
and Nrupul were seen in the office beyond work hours, training the teams and
the students.
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“If this is the kind of effort that goes into training a
software developer, why not try it out? Obviously, it
means that these guys are dependable, and I might as
well reach out and experiment with Masai for my own
engineering team.”  

- Rishi Kulkarni, Cofounder and CEO, Revv.so

Rishi immediately wanted to try out a pilot and hired the first member of
Revv’s engineering team from Masai School. Sumanta Kumar Mallik, who used
to work as a data-entry operator at Cashify earlier, joined Revv as a Software
Developer.

He is the sole creator of every single page on the Revv.so website. There are
about 60 pages of it, and each and every one of them was designed and
coded end-to-end by Mallik. Sumanta happened to be a graduate from Masai
School who learned Full-Stack Web Development for 30 weeks. Throughout
his life, he had never written a single line of code. But as it happened, he
practically built the website for this early-stage startup.

Later, Revv.so went to hire about 13 developers from Masai School, which
comprised the majority of the Revv engineering team.

Impressed by it, Rishi asked for more engineers from Masai. Batch after
batch, more and more graduates from Masai School joined Revv.so as
software developers.
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H i r i n g Pa r t n e r N o t e s

Latest unicorn and India’s biggest
social media company’s faith in
Masai School

Bhanu Singh, Ankush Sachdeva and Farid Ahsan
were buddies at IIT Kanpur, who shared 14 failed
startups together. The now co-founders of
Sharechat, boast of having built India’s largest social
media platform today, that recently hit the unicorn
status. After the latest fundraise of $502 million,
Sharechat’s valuation soared to $2.1 billion.
Sharechat has a reputation for not hiring engineers for anything less than Tier
1 institutions like IITs, NITs or BITS. But Sharechat also acknowledges the fact
that millions of students and their parents across India would have to resort
to massive student loans for engineering education. Sharechat has hired
multiple graduates from Masai School, out of which one was a mechanic, and
one was a Finance intern.


Co-founder and COO Farid Ahsan believes that Masai School has put up a
great show up until now, in its attempts to convert even non-technical
students into professional coders. He says he now looks forward to seeing
Masai going beyond the realms of programming courses and expanding into
its future courses like UI and UX Design, Product Management and Data
Analytics.
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Farid adds

“Masai School is a very noble and unique initiative in
the market. The industries that exist today, fueled by
the rapidly evolving technology and its connected
ecosystem, did not exist a decade ago. Students who
followed the legacy syllabus that is decades old, enter
the jobs market with insufficient skills, which also
contributes to unemployment. 


This presents a very dangerous situation for the
students, while it is also a great opportunity for
innovators to transform the way professional
education is imparted. Masai School is certainly
leading this transformation in the education industry.”


Moving a step beyond, Sharechat has donated some laptops to
Masai School students who were unable to afford good quality
laptops. Some of them were using components that had only 2GB
ram and poor processors. The gesture goes to show Sharechat’s
belief in Education, and how financial constraints should never
block one’s learning.
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Series A funding of $5 million What is ahead for us?

Masai School raised $5 million (Rs. 36.2 crore) in Series A
funding, led by Omdiyar Network India, and participated by
AngelList India, Unitus Ventures and India Quotient.

If Prateek had to look back to 2 years ago and reflect upon the
problem statement he was signing up for, with Masai, the
complexity of it came off as a pleasant surprise. The initial idea
was just about building a solution for the millions of
unemployed graduates in the country. With Masai School,
Prateek only wanted to build a system that would guide these
young people towards the right path.
But almost 2 years later, and with over 200 young students now
placed as Developers, the Cofounders and the Masai Team are
still ‘figuring it out’. A simple idea to solve the unemployment
problem became a complex problem statement intertwined
with multiple variables and micro-layers of problems attached
to it. Student psychology, behaviour, discipline, the amount of
hard work they are willing to put in, family background, financial
strength, are only a few to name.
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“The more we dug into the problem we were trying to solve,
the more it amplified. It was not just a simple radical idea to
solve for unemployment but the vision has become much
larger than what I had initially imagined. As we dug deeper,
we only realised that this is a billion-dollar problem and an
opportunity if somebody diligently attempted to solve it
with their heart at the right place.”
~ Prateek Shukla, Cofounder and CEO.

More Hiring Partners are approaching Masai School than the total number of
graduates they can hire. This is only a simple reference to signify how massive
the problem statement is, and how wide the supply-demand gap is.
Hiring partners at Masai School include early-stage startups, funded Series
A-B-C startups and unicorns. All of them face their own plethora of challenges
while hiring tech talent in India. The country is estimated to produce about 2.5
million engineers per year, over the next 5 years. The engineering institutions,
at best, might be able to convert at least half of them into engineers while the
other half are still unemployed.
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But Prateek believes the EdTech sector in India is never
a winner-takes-all market. In context, the COVID-19
pandemic has just brought to the fore the urgent need
for skilling, and many believe that career focussed
platforms like Masai School will be the alternatives to
universities. If anything, the pandemic has only made
online learning and education mainstream.

Speaking of where we stand in this subject, Masai
School’s team size grew by 2x over the last 3 months
alone, and currently houses a little above 50 employees.
A total of around 200 students have been successfully
placed at tech companies, with a cumulative placement
rate of 90.3 percent from all the batches. Since
inception in June 2019, Masai School has received and
processed more than 55,000 students applications till
date.
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Challenges and Culture

An unforeseen challenge for the team was to suddenly optimise for a
remote-working enviroment as a result of the pandemic. Teaching technology
online in a military styled environment is certainly not as easy as it might look
from the outside. Besides, it was the first time Yogesh and Nrupul were
working for teams as large as the ones at Masai School at the time; Or the
Masai Tribe, as we like to call it.
But looking at the level of impact the startup is trying to create in the market,
a lot rides on the kind of team culture a company should have. The empathy
with which the team operates, when it comes to other team members,
cross-functional synergies and even students, is something that is not easy to
come by in a remote-first world. When you are solving a problem that over
10,000 universities in the country are trying to solve, one can do the math
about building a strong culture.

“What we are attempting at Masai is to create something possible out of the
impossible. In that case, this is not really like any other regular job and the
problem statements we are tapping into cannot be solved with a profit-first
approach but only an impact-first attitude. Making profits out of Masai School
is a zero-sum game.” ~ Prateek.
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The Future at Masai School
Unlike most funded startups with diverse business models,
Masai School’s unique model makes it an actual
revenue-making company, which already is cash-flow positive
month-on-month. At this point, it is naturally very easy and
convenient to ride multiple horses at a time and tempt into
performing multiple actions together. But Prateek keeps his
crazy ideas to himself and doesn’t bring them up to the team
too often. He believes it all trickles down to focus and execution
when there’s a lot of money in the bank account.
In the next one year, the startup aims to make sure that 2,500
young people are graduated and placed in reputed tech
companies. This number equates to doing multiple things at
the same time, and at the same time not getting distracted by
the capital top-up.

Three non-overlapping courses like UI/UX Design,
Product Management and Data Analytics are going to
be the key focus areas, while it is also about continuing
to build a strong market reputation in Full-Stack Web
Development. Besides, the objective is to fully transition
into a career-oriented higher education institute from
being merely a coding school for young people.
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About 30 to 35 percent of student intake comes from
referrals from the alumni. It goes to show that the student
experience with the graduated batches comes out to be
really high, and so does the Net Promoter Score (NPS).
Right now, the NPS is somewhere in between 75 to 80 at
the startup.
The way any tech ecosystem works at any organisation is
such that it comes with a strong suite of designers,
developers, product experts and data experts. This kind of
a pod is what makes or breaks the product at any tech
company. In an agile environment, this is essentially how a
pod-setup works.

Talking of the current courses like Full-Stack Web and Android development,
it was evident that the candidates should have a strong grip in Mathematics.
Going forward, in courses like UI/UX Design and Product Management, the
applicants should come with high levels of logical reasoning, critical thinking
and exceptional communication skills. Data Science on the other hand is all
about statistics, a little higher level of Mathematics.
While each of these roles come with their own set of challenges when it
comes to hiring, Masai School is looking forward to bridge this gap by
inculcating an agile and pod methodology in the courses as well.
While this makes the proposition more attractive and Masai School more
desirable for its hiring partners, the philosophy also contributes to the
team’s vision of transforming into an overall career-oriented institute.
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The Roadmap Ahead
Masai School, from a financial standpoint, is well on
track to hit the milestone of clocking $1 million in
monthly recurring revenue, over the next 6 months.
By tapping into the untapped potential present in Tier 2,3 and 4 regions
in the country, and those with financial constraints and underprivileged
backgrounds, we have been able to bring out large-scale impact in the
jobs market, bridging the gap between the demand for highly skilled
and talented tech professionals and the tech companies.

The idea is to build stronger capabilities in the team to
be able to cater to more Web Developers and Android
Developers in the country. With the latest fundraise,
sufficient capital is going to be allocated to introduce
new technology courses in UI/UX Design, Product
Management and Data Analytics. As part of this
objective, we have recently acquired Bengaluru-based
Design Shift Academy while growing our own tribe. The
acquisition will amplify our steps towards launching
courses in Design and Product specifically.
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Typically, before we start any new course, like the Android or Web
courses, or even the upcoming courses in UI/UX Design, Product
Management, Data Analytics, The Masai School team talks to about
25-30 relevant companies who face challenges while hiring and
retaining quality tech talent. Based on these conversations, the
team develops about 20 critical pointers, around which a suitable
framework is reverse-engineered and the same is incorporated into
the curriculum. This system has the capability to be updated on a
real-time

basis

while

making

changes

to

the

ongoing

curricula,

which is very much against the university-based legacy syllabi that
remain unchanged for decades.

Keeping the extremely competitive and dynamic nature of the tech
industry and skill-gap we observed in the market, Masai School has
come up with a pod-like setup in the upcoming suite of courses of
UI/UX Design, Product Management and Data Analytics.

The way any tech ecosystem works at any organisation is such that it comes
with

a

strong

suite

of

designers,

developers,

product

experts

and

data

experts. This kind of a pod is what makes or breaks the product at any tech
company. In an agile environment, this is essentially how a pod-setup works.
In

the

next

couple

of

years,

the

goal

is

to

be

able

to

take

this

agile

methodology mainstream at the organisation, where a hiring partner can get a
full package of Designers, Developers, Product Managers and Data Analysts
from Masai School.
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For any information, please reach out to us at
info@masaischool.com

